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Mist Indie Studios
Business Plan

Executive Summary
The goal of this small business is to sell an indie game online to educate the people and also entertain them. After playing the game, the consumer, if they desire, may go to the site and answer the survey, allowing the programmers to update and better the game. This would thus attract more customers that increase the income of the business.
· To educate the populace through the entertainment of Video Games
· The general populace that has access to a computer
· A video game called Intaglio. The target audience will be interested due to the fact of the skill required to solve the puzzles, a rising fad in the video game arena.
Present Situation and Research
This business was the best choice due to the increased demand and popularity of indie games. The business will be successful due to the large market available to this market.
· We are trying to bring education and entertainment into the interactive are of indie games. 
· The community input and the replayable values of the game.
Product / Service Description

· An indie game.
· The indie game is called Intaglio.
· This game is educational and entertaining for all audiences.
Customer Research and Definition

The target market for this business is video games and the target audience is those that play indie games, who tend to buy all indie games on the market.
· The business plans to sell to the individual consumer.
· The entertainment value of the game as well as the education imbedded within.
Marketing Strategy and Planning
SWOT Analysis (Strength, Weaknesses, Opportunities, Threats)

· Strengths: how the business listens to the community and takes their opinions into account when creating an update for the game.
· Weaknesses: The game is not as nice looking as mainstream games such as Call of Duty and Halo.
· Opportunities: Consumer opinions allow for updates to the likings of the people. 

· Threats: Other indie games companies.
Positioning 

[Positioning is the process by which marketers try to create an image or identity in the minds of their target market and audience for its product, brand, or organization.  Teams should design a one-page flyer showing the key messages that you will utilize to attract your target audience]

Advertising & Promotion

[Advertising and Promotion are the forms of communication used to encourage or persuade your target audience to buy your product or service.   Teams should develop a 30 second YouTube “Commercial” to advertise and promote your product / service]
Website Design and Construction 

Functional Design and / or Diagram
This site sells an indie game to the general public. Also available is a survey that allows for the consumer to send their thoughts to the company e-mail to be reviewed by the staff. The rest of the site includes a description of the game and the business, as well as an update log to show how the game has changed.
Testing Phase / Functionality Testing Methodology 

Volunteers tested all links and filled out a survey, as well as ensuring the buy now button sent them to PayPal so they could purchase the game.  This business used PayPal so that the game could be purchased online and there would be no shipping and handling.
Budget & Development Tools

This business used Unity 3D to develop the product and weebly.com to create the website. These products were simple to use and gave professional quality to this business’ product.  This team spent about two and a half weeks working on this site for a video game that was created earlier in the year.
Lessons Learned

If you had it to do all over again, what would you have done differently?
I would have included more personal detail about the team members and about the game.
What suggestions do you have to make this program better?

None.
In the event of questions or problems please contact:


Name: Austin Sawyer


Best Contact Information: austinsawyer85@yahoo.com


Alternate Contact Information: 678-887-5462
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